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Post of old' calling for sales, staff cuts
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Elevator Capital says the NZX needs to make some big changes.

A high profile Kiwisaver provider has backed calls
for a shake up at the NZX, saying its energy was
focused on competing with its customers.

On Tuesday activist
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investor Christopher Swasbrook, managing
director of Elevation Capital, launched an attack on
the stock exchange operator, urging it to cut staff
numbers and sell non-core businesses.

Elevation Capital is calling for NZX to "implement a
revised strategic plan, with clear financial metrics, a
spin-off of the fund services business, strategic
joint ventures, further reductions in headcount and
an elimination of wasteful spending".

The fund manager said it holds around 6.2 million
NZX shares on behalf of clients, equivalent to about
2.3 per cent of the company.

READ MORE: Stock exchange operator NZX hit by
lengthy outage

On Tuesday it claimed shareholders in the company
had foregone $235 million in total returns
compared to the NZX50 between 2012 and 2017, a
period when equity markets in general have surged.
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"NZX's current strategic plan presented in
November 2017 is not strategic, nor a plan,"
Swasbrook said in a statement.
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Stock exchange operator has come under fire from shareholders and Kiwisaver
providers over its strategy and spending, with attention on Tuesday focusing on
the sending of a large delegation to New York for a signing of a memorandum of
understanding with the Nasdaq. The delegation is believed to be at least 11 strong,
including one retiring director and one future director.
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"If I handed the current document to someone to
go and execute, they would know neither (i) what
to do, nor (ii) what results it was meant to achieve.
In essence it is a political document, written so the
board and management can maintain good graces
with the stakeholders that they are looking to
cultivate.

"In this, the NZX of today, has become the NZ Post
of old. Looking for political solutions to business
problems, instead of looking for real business
change."

Elevation said it "believed in the future and the
potential of the NZX" and "does not support a sale
of the NZX".

Sam Stubbs, the former chief executive of Tower
Investments who now heads non-profit Kiwisaver
provider Simplicity, backed the calls.

"The problem the NZX has is at it's core is that it's
focussed it's corporate energy on running a funds
management business, and in the process is
competing with it's clients, including every
KiwiSaver manager," Stubbs said in an email.

"How can an exchange credibly sell a strategy to
it's shareholders that involves competing with it's
customers?! At the time when the NZX is supposed
to be running the best marketplace for capital,
what it is actually doing is setting up a stall in the
marketplace to compete with it's clients. And it
seems to be paying it's staff very well to manage
the stall."

Stubbs said NZX was also "not paying nearly
enough attention to growing it's core market. It's
simply not good enough to say there's a global
trend against growth in listed equities, that's it's
challenge, which it's failing to meet."

The NZX had "lot of words in their strategy

Hey all, I haven't seen my
cat since 11.9.18 and I'm
really worried about him.
If anyone has seen a black
and white cat around
Deep Creek Road or
anywhere in the area
please let me know. My
neighbor told me that the
last time she saw him was
on 11.9.18 at her tenants'
place and that is when
they moved out. She
thinks they took him but
we're not sure. Any help
or information would be
great. I have checked
there Facebook profile and
they have a picture of
baxter on it. I desperately
need help and advice to
how to get my baby boy
back. I have tried to
contact them but no luck.
My contact details
0223943542

HI neighbours. I am on the hunt for a
dining table and a sofa bed. Please let
me know if you have something :)

Hi Neighbours, Does anyone have a
daughter who has possibly outgrown
some of their barbie dolls (or similar)
and might like to pass them onto my 4
year old girl? I did a cull a few months
ago and gave away a bunch of dolls,
apparently much too soon 

!

. She loves
the butterfly barbies, mermaids,
ballerinas, and swimming ones. I’d be so
grateful to anyone who might have some
they are ready to part with. Please PM
me if you can help replace them for my
daughter. Silly mummy!! Thankyou 

"
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Elevation Capital is calling for NZX to cut spending and sell non-core businesses.
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Elevation Capital is calling for NZX to cut spending and sell non-core businesses.

document, but no metrics," Stubbs said.

"They don't want themselves to be held
accountable for actual delivery, especially to their
shareholders."

In a statement, NZX said it "always welcomes
investor feedback"  and that Swasbrook raised
"several good points".

The company did not attribute the statement to
anyone in particular.

"The team at NZX is working hard to build a
collaborative New Zealand capital market and is
focused on providing more value for all its
shareholders," it added.

NZX was "divesting our non-core assets, improving
our customer service and business efficiency,
increasing liquidity in the secondary market, and
progressing plans to simplify the New Zealand
market's structure and rule set."

"In addition to this, we are actively assisting
companies to share their progress with investors –
hosting retail investor evenings, sponsoring
investor roadshows, and working alongside the
broader market to promote the benefits of listing,
with masterclasses now regularly held across the
country for prospective customers."

The company said it was "important to deliver
progress as quickly as possible" and looked forward
to reporting on progress in February.
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Sam Stubbs, head of non-profit Kiwisaver provider Simplicity, said the NZX's
strategy document included a lot of words, but not many numbers. "They don’t
want themselves to be held accountable for actual delivery, especially to their
shareholders."


